
Equity in Action: How Şevket Sabancı 
First Chance Program Transforms 
Youth Employment and Promotes Equal 
Opportunities? 

©2024 All rights are reserved to Esas Sosyal. Data and information may be used with proper citation.

ŞEVKET SABANCI 
FIRST CHANCE PROGRAM



   1

     2

  4

    6

19
  22

Executive Summary

About Esas Sosyal

About Şevket Sabancı First Chance 
Program

Social Return on Investment (SROI) 
of the Program

Conclusion and Next Steps

Appendix

Şevket Sabancı         First Chance Program



 

 

- 

- 

- 

 

1 



 

 

 

 

 

 

2 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

4 



 

 

 

 

 

 

 

 

 

 

 

 

5 



 

 

 

 

 

 

 

 

 

6 



 

 

7 



 

 

 

 

 

 

                              

 

 

  

 

.   

 

 

 

 

 

 

 

 

 

 

50 
Participants 

 

%98* 

Program 

Completion  
 

20 
NGO 

Partners 

25 
Corporate 

Supporters 

117 
 Volunteering 

Professionals 

300+ 
hours 

Mentorship 

155 
Mock 

interview 

sessions 

300+  
hours 

Buddy 

Meetings 

250+  
hours 

trainings  
 

38 
Buddies 

21 
Cities 

60% out of Istanbul 

70% 
Women 

27 
Universities 

27 
Majors 

7  
causes  

NGOs focus 

50%  
Scholarship 

holders  

12 
Business 

Sectors of CS  
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The Change in Participants (%) 

Employability Supportive 

Relations 

Awareness Self-esteem & 

motivation 

Overall Well-

being 
Economic well-

being 
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After graduating from the Econometrics department at Canakkale Onsekiz Mart 
University, Aleyna applied for several positions. She had her first job interview 
through the Şevket Sabancı First Chance Program. 
“I graduated from a university in a rural area of Türkiye that offered limited 
employment opportunities. After being out of work for six-months, I came across 
the SSFC First Chance Program and was among the lucky ones to be accepted. It 
marked a turning point in my life.” 
 
During the program, Aleyna worked as a Financial Reporting and Budget 
Assistant at the Mother-Child Education Foundation (ACEV).  
“After I completed the program, I got job offers from multiple places including 
“Big 4” companies which previously seemed unattainable. The SSFC program 
instilled the value of taking small steps towards new opportunities, inspiring me 
for life.” 
 
After completing the program, Aleyna became an active member of the alumni 
community, allowing the program experience to continue to empower her early 
career years. 
“When I told my manager that I wanted to continue my career in auditing, he 
said that usually only resumes from top 5 universities in Türkiye key are 
considered, and that it would be impossible for me to be hired in this field. If I 
were the person I was before First Chance, I would not have pursued this dream. 
However, after the First Chance program, I believe that my skills- not the school I 
graduated from- is what matters. So, I applied to the auditing departments of two 
major companies and was accepted by both!”   
 

ALEYNA BESE 
Semi Senior Auditor 

BDO Türkiye 

Şevket Sabancı First Chance 

Alumni (6th Cohort) 



 Access to qualified human resources 

 Gain new perspectives 

 Increase in reputation as an attractive workplace for youth  

 Gain a Vision of Equal Opportunity 

 

Program  

Outcomes for NGOs 
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TOG, one of Türkiye’s leading NGOs in youth development, with over 20 years of 

experience was among the first to partner with SSFC program. The collaboration 

has now spanned 8 years, during which 19 young people have gained their first 

work experience. 

“Through this program, we, have the opportunity to meet new young people each 

year and collaborate with them. Thanks to the training and mentorship provided, 

participants are able to quickly adapt to professional life and successfully fulfill their 

responsibilities. The process is mutually beneficial: as we share our experience and 

the needs of civil society, we help nurture new candidates eager to work in the 

sector. We also learn from each other and refresh ourselves as an organization. We 

believe this program is highly valuable for both young people and civil society 

organizations, and we are proud to be part of it.” 
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Program  

Outcomes  

for Mentors 

CAGRI KOSE  
Human Resources and 

Procurement Manager 

Community Volunteers 

Foundation 
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 Increase in Reputation as an Attractive Workplace for Youth  

Program  

Outcomes for 

Corporate Supporters 

20+ years’ experience in the food and packaging industries, he has mentored 

numerous young professionals before, including two through SSFC Program. 

“If someone asked me what the most enjoyable volunteer work I've done lately is, I 

would definitely say, “Being a mentor in the Şevket Sabancı First Chance Program and 

adding this dimension to my own learning journey.” My mentee and I are both part of 

the business world and society. It is very motivating to feel that my mentee has 

benefited from my experiences. For mentors, this is a unique opportunity for adapting 

the change and truly understanding it in a sincere way. Besides, our responsibilities for 

supporting civil society continues and we should not remain indifferent." ALP GUR  
Chief Supply Chain Officer 

KOROZO GROUP 
 

ELIF KIRANKABEŞ 
Human Resources Director 

TURCAS PETROL & 

AKSOY HOLDING 
 

Since 2021, Turcas Petrol, an oil/energy focused investment company, has supported 

four young people, provided mentorship for two and has been attending mock 

interviews every year.   

“We are pleased to be among the corporate supporters of the Şevket Sabancı First 

Chance Program, which instills the belief of investing in young people is an important 

step for the future. As a company that believes in equal opportunities and prioritizes 

contributing to youth employment, we have greatly enjoyed the opportunity to meet 

with young people through the participation of our management team as mentors in the 

program. I would like to thank Esas Sosyal for bringing this valuable program to life and 

create this chance for the youth, who are our hope for the future.” 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Increase in Motivation to Create Social Value 

 Build a Network of Supportive Relations 

 Improve Skills in Personal and Professional Life 

Program  

Outcomes for Buddies 

17 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

An investment of 1 TL 

generates 

2.52 TL 
in social value  

Social impact of 

13.5 m TL 
for 6th cohort (2021-2022) 
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Outcomes 

Data 
Collection 

Change (%) Deadweight Attribution 
Total Net 
Chance 

Total Value 
Created (TL) 

P
R

O
G

R
A

M
 P

A
R

TI
C

IP
A

N
TS

 

Employability 
Participants, 

mentors 
26% 44% 60% 9% 276,977.5 

Network & 
supportive relations 

Participants, 
mentors 

31% 44% 60% 10% 684,753.9 

Awareness on 
professional life 

Participants, 
mentors 

33% 44% 60% 11% 111,739.3 

Self-esteem & 
motivation 

Participants, 
mentors 

24% 44% 60% 8% 1,677,804.8 

Well-being 
Participants, 

mentors 
23% 44% 60% 8% 496,018 

Financial well-being Participants 36% 44% 59% 12% 1,569,681 

Financial gain by 
being employed 

Value 
calculated and 

added 
- - - - 7,920,554 

 TOTAL 12,737,528 TL 

 
Outcomes 

Data 
Collection 

Change (%) Deadweight Attribution 
Total Net 
Chance 

Total Value 
Created (TL) 

B
U

D
D

IE
S 

Well-being Buddies 19% 47% 38% 4% 40,660.4 

Supportive relations Buddies 29% 47% 38% 6% 29,358.2 

Personal & 
professional 

development 

Buddies 
28% 47% 38% 6% 7,652.7 

 TOTAL 77,761.2 TL 

 
Outcomes 

Data 
Collection 

Change (%) Deadweight Attribution 
Total Net 
Chance 

Total Value 
Created (TL) 

M
EN

TO
R

S 

Motivation to 
volunteer 

Mentors 12% 47% 59% 4% 58,025.155 

Skills & experience Mentors 10% 47% 59% 3% 5,964.5 

New/Fresh 
perspectives 

Mentors 
7% 47% 

59% 
2% 9,477.2 

 Vision of equal 
opportunity 

Mentors 
7% 47% 

59% 
2% 4,759.1 

 TOTAL 78,226 TL 

 
Outcomes 

Data 
Collection 

Change (%) Deadweight Attribution 
Total Net 
Chance 

Total Value 
Created (TL) 

N
G

O
s 

Reputation NGOs 5% 49% 38% 1% 216,792.3 

Access to qualified HR NGOs 6% 49% 38% 1% 77,853.4 

New/Fresh 
perspectives 

NGOs 
7% 49% 

38% 
1% 38,088 

 Vision of equal 
opportunity 

NGOs 
12% 49% 

38% 
2% 2,175.3 

 TOTAL 334,909 TL 

 
Outcomes 

Data 
Collection 

Change (%) Deadweight Attribution 
Total Net 
Chance 

Total Value 
Created (TL) 

 Reputation Value  added  - - - - 252,867 

 TOTAL 252,867 TL 

 
The Total Value Created for All Stakeholders 13,481,201 TL 



 

 

Sustainable 
Development Goals 

Targets & Indicators How SSFC Meet These Targets 

 

4.4: By 2030, significantly increase the number of 
young people and adults with the necessary skills—
including technical and vocational skills—required for 
employment, decent jobs, and entrepreneurship. 
 

Şevket Sabancı First Chance Program provides 
university graduates with no prior work 
experience access to quality education required 
for employment.  

 

8.5: By 2030, ensure full and productive employment, 

access to decent jobs, and equal pay for equal work for 

all men and women, including youth and people with 

disabilities. 

The program works to eliminate inequalities in 

youth employment, creates pathways for young 

people to develop the skills needed for market 

and supports them during future employment 

process thus prevent them becoming long-term 

NEETs. 8.6: Significantly reduce the proportion of NEET youth. 

 

10.2: By 2030, ensure social, economic, and political 

inclusion for all, regardless of age, gender, disability, 

race, ethnicity, religion, economic status, or any other 

condition, and empower them. 

The program supports young people graduated 

from less known/preferred schools and face 

challenges to access employment opportunities. 

Program fosters equal and fair recruitment 

policies in both the civil society and private 

sectors by transforming participating NGOs and 

private sector supporters. 

10.3: Ensure equal opportunities and eliminate laws, 

policies, and practices that lead to discrimination. This 

includes reducing inequal opportunities by promoting 

the adoption of appropriate laws, policies, and actions. 

 

17.16: Enhance global cooperation for sustainable 

development by fostering multi-stakeholder 

partnerships that share and mobilize knowledge, 

expertise, technology, and financial resources, 

particularly in developing countries. 

The program brings together university graduate 

participants, NGOs, corporate supporters from 

private sector, and mentors from various 

industries. In this way program creates a 

platform where the private sector and civil 

society can support each other. It ensures the 

sharing of both financial and knowledge 

resources to benefit all stakeholders. 

17.17: Promote and expand effective public, public-

private, and civil society partnerships by leveraging 

their experiences and resource mobilization strategies. 
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