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ESAS SOSYALDEN

Esas Social Offers Young Graduates
Their First Job Opportunities

Esas Holding’in Yénetim Kurulu Baskan Yardimcisi
is edinmesine destek saglayan Esas Sosyal projesi hakkinda merak ettiklerimizi sorduk.

Esas Holding Board of Directors Vice-President Emine S. Kamisl answered our questions
about their Esas Social project, which helps young people find employment.
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sas Sosyal olusumu hakkinda bilgi

verir misiniz?

2000 y1linda kurdugumuz Esas Grubu, yemhk(;l

yaklagimy, tiiketiciye dokunusu, adil ve pay1a§1mc1
vizyonu ile bugiin iilkemizin lider girisimci sermaye .
gruplarindan biri konumuna geldi. 15’inci ythmizda /
stirdiiriilebilir deger olusturma ilkemizi sosyal alaniara da
yaymak icin Esas Sosyal’i kurduk. Esas Sosyal’in Kurucular
Kurulu'ndabenimle beraber Sevket Sabanci, Ha;&lrh Sabanci,
Ali Sabanci, Can Késeoglu ve Kazim Koseoglu bulunuyor.
Cahsmalarimizi ise konularinda uzman yedi kisilik bir Damgma
Kurulu'nun katkilariyla ti¢ profesyonelden 0111§an bir ekip

O Could you tell us a little about how Esas Social

was founded?

The Esas Group, which we established in 2000, has become
one of Turkey’s leading venture capital groups today, thanks

gerceklestiriyor.

O Esas Sosyal, toplumsal

yatinm olarak hangi alanlara
odaklaniyor?

Tiirkiye’de gencler arasinda egitim
seviyesi ylikseldikce igsizlik orani
artiyor ve bu oran, tiniversite
mezunlarinda yiizde 30’a yaklagiyor.
Aragtirma sonuglarini inceledigimizde,
genclerin okuldan ise gecislerinde
bircok engelle karsilagtiklarini ve
destege ihtiya¢c duyduklarini gordiik.
Bu kesimdeki igsiz genclerin yiizde

90’1 moralsizlik, gtiven kaybi, gelecek
kaygis1 yasiyor. Her iki gencten biri
deneyimsizlik nedeniyle is bulmada
sorun yasadigini soylilyor. Bu nedenle
Tiirkiye’de “diplomal genc igsiz” olarak
nitelendirilen {iniversite mezunlarinin
okuldan ise gecis siirecinde
karsilagtiklar zorluklar konusunda
kamuoyunda farkindalik yaratmayi

ve ¢oziim modelleri olusturmay:
hedefledik. Esas Sosyal ¢atis1 altinda
birbirini destekleyen ii¢ ayaktan olugsan
bir yap1 olugturduk: i1k Firsat, Ortak
Projeler ve Aragtirma Destekleri.

llk Firsat’a Katilmak Isteyen
Gencler Icin Kriterler:

- Belirlenmis olan tniversitelerden
birinden 2015 Haziran ayindan sonra
mezun olmak

Diploma notunun 4'lilk sisteme gére
en az 2,5 olmasi

i = Daha 6nce tam zamanli calismamis

ve ISKUR'a kayitli is ariyor olmak

Ik Firsat’a basvuru tarihinde 20

% yasindan giin almis, 25 yasindan giin
almamis olmak

= Turklye Cumbhuriyeti vatandasi olmak

= Meslegmde deneyim kazanirken
ayhi zamanda sosyal fayda tireten bir
kurtymda calisma istegi olmasi
Kabul.edilen tniversiteler ve basvuru
ile ilgili'detayl bilgi yakin zamanda
www.ilKfirsat.org adresinde olacak.

= Criteria forYouth Interested in
Participating'in First Chance:

- Graduation fromgne of the specified
universities after June 2015

- Minimum GPA: 2.5 (oltt. of 4)

- No previous full-time emp/oyment
Registration with ISKUR as: a
Jjobseeker

- Between 20-25 years of age at the

time of their First Chance application™.

- Turkish citizenship

- Interest in working with an
organization making a difference in
society while gaining professional
work experience.

Accepted universities and detailed
information about the application
process will be posted on the website,
www.ilkfirsat.org.

to its innovative approach, consumer
contact and fair and participatory vision. To
expand our principle of creating sustainable
value to the social sphere, in our 15th year,
we established Esas Social. Esas Social’s
Board of Founders includes, in addition to
myself, Sevket Sabanci, Hayirh Sabanc,

Ali Sabanci, Can K6seoglu and Kazim
Koseoglu. Our activities are conducted by a
team of three professionals supported by a
seven-member advisory board comprised of
experts in various fields.

O What are Esas Social’s areas of focus
in terms of public investment?

As young people in Turkey’s level of
education increases, so does their level of
employment, which is close to 30% among
university graduates. When we looked at the
research, we saw that youth were faced with
anumber of obstacles in their transition
from education to employment and that
they felt a need for support. Ninety percent
of young, unemployed college graduates
suffer from low morale and a lack of self-
confidence and worry about the future.

One out of two young people say that their
lack of experience makes it difficult to find
work. This is why we wanted to raise public
awareness and develop models to solve the
problems this group, generally referred to
as “unemployed young graduates”, face in
transitioning from school to work. Under
the umbrella of Esas Social, we established
three programs that support one another:

\\\“‘Ej\rst Chance, Shared Projects, and Research

Grants,
O Could yeu teII us a little about the

the problem new university graduates
face in terms of a lack of references and

experience.
P -
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O ilk Firsat programi hakkinda bilgi verir misiniz?

ilk Firsat, yenitiniversite mezunu genglerin calisma

hayatina girigte kargilastiklar: ‘referans ve deneyim eksikligi’
engellerini ortadan kaldiran bir ¢6ziim modeli. Program,

devlet iiniversitelerinden son bir y1l icinde mezun olan ve is
bulamayan basarili genclerin, sivil toplum kuruluslarinda (STK)
calisarak is deneyiii kazanmalarim amaghyor. Bu kapsamda
nitelikli insan kaynagina ihtiya¢ duyan STK’lar yeni mezun
gen(;leri 12 ay boyunca istihdam ediyorlar. Kargilikh her iki taraf
i¢in de bir kazang olu§uyor

O ilk Firsat’a pilot ylllnda kac kisi basvurdu ve program
su anda hangi asamada?

Programa ilk yilinda 467 gé’qg bagvurdu, 75 kigi ise miilakat
agamasindan gective 15 geng‘,\i§ birligi yapilan STK’larla
degerlendirme sonucunda programa katilmaya hak kazandu.
Katilimcilar Ocak 2016’da programa dahil olan dokuz STK’da

isbagi yaptilar. RN
O ilk Firsat kapsaminda hangi SfK'IarIa is birligi
yaplyorsunuz? \

Programa baglarken, 6nce is birligi yapacaglrmz STK’lar1
bagvuru ve degerlendirme yontemi ile behrhyomz Bununicin
STK’nin en az 3 y1l boyunca faaliyette olmasi, belirli bir biitceye
sahip olmasi ve belirli say1da kisiyi istthdam ediyor olmasxglbl
bazi kriterler belirlemistik.
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The program offers youth who have graduated from state
universities within the past year, but who haven’t been able
to find employment, the chance to gain job experience by
working for a non-governmental organization (NGO). NGOs
that need qualified staff get a new graduate to work for them
for 12 months, so it’s a win-win situation for everyone.

O How many people applied for First Chance in its pilot
year, and what stage is the program at now?

Inits first year, 467 young people applied, 75 passed the
initial interview stage, and following evaluations conducted
together with the participating NGOs, 15 were accepted into
the program and began working at the 9 participating NGOs
in January 2016.

O Which NGOs are working with you on the First
Chance project?

When we started the program, we began by deciding how we
would accept and evaluate applications from the NGOs we’d
be working with. Among the basic criteria we established
for NGOs are their need to be at least three years old, to
have a certain budget, and to have a certain amount of

paid staff. The Alternative Living Association, Dariissafaka
Society, Young Life Foundation, Life Support Foundation,
Istanbul Culture and Arts Foundation, Turkish Education
Volunteers Foundation, TEMA, Turkish Education Fund
and Community Volunteers Foundation were selected

to participate based on their ability to offer suitable
employment to the selected youth. These organizations
offered the youth positions in different areas, such as
communications, human resources, purchasing, accounting,
fundraising and information technologies. The salaries of
part1c1pants are paid for through a grant from Esas Social. N o2



y Roports ... interview

Secilen genclere uygun is olanagi sunabilen sec¢ilen STK’lar;
Alternatif Yasam Dernegi, Dariigsafaka Cemiyeti, Gen¢ Hayat
Vakfi, Hayata Destek Dernegi, Istanbul Kiiltiir Sanat Vakfi,
Tiirkiye Egitim Goniilliileri Vakfi, Tiirkiye Erozyonla Miicadele,
Agaclandirma ve Dogal Varliklar1 Koruma Vakfi-TEMA, Tiirk

.

Egitim Vakfi ve Toplum Goéniilleri Vakfi. Bu kurumlar, iletigim,

insan kaynaklari, satin alma, muhasebe, kaynak gelistirme
ve bilgi teknolojileri gibi pozisyonlara gencleri yerlestirdiler.

Esas Sosyal ise bu kurumlara hibe vererek, genclerin maag
masraflarim kargiliyor.

O llk Firsat katiimcilarinin mesleki ve kisisel

gelisimlerine katki saglamaya yoénelik firsatlar da

sunuyor musunuz?

Ik Firsat Akademisi ile genglere egitim, is diinyasi liderleriyle
sOylesi ve mentorluktan olusan bir destek de sagliyoruz.
Katilimcilar 12 ay boyunca, uzman egitmenlerden hem sosyal
hem teknik hem de kisisel gelisimlerine katki saglayacak
konularda toplam 150 saat online ve yiiz yiize egitim aliyorlar.

Genglere kariyer gelisimleri i¢in destek veren mentorlarimiz

arasinda Pegasus Hava Yollari, Esas Holding, Egon Zehnder,

Ogilvy PR, Akfen Holding, SALT, change.org, MEF Universitesi

gibi farkli sektorlerdeki kurumlardan yoneticiler bulunuyor.

O Yeni dénem basvurulari ne zaman baslayacak?

Bu y1l STK’lar icin bagvurular 15 Temmuz’da tamamlaniyor,
degerlendirmenin ardindan Agustos ortasi gibi sonuglari
duyurmay hedefliyoruz. STK’larda ilk is deneyimini kazanmak
isteyen gencler icin bagvurular ise bu STK’larin web sitelerinde
Ekim 2016’da baglayacak. Bagvuruda bulunmak isteyenlerin

www.ilkfirsat.org adresini, Facebook’ta 11k Firsat’1 ve Twitter’da
@ilk firsat’ takip etmelerinde yarar var.
*.. O Son olarak genclere tavsiyelerinizi 6grenebilir miyiz?

* Bilgi ve beceri beraberinde kendine giiveni getirir.

® Ne kadar cok sorar, ne kadar ¢cok 6grenir
ve kendilerini gelistirirlerse 6z
giivenleri de o kadar artacaktir.

MEF University, among others.”
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“Genclere kariyer gelisimleri icin
destek veren mentorlarimiz arasinda
Pegasus Hava Yollari, Esas Holding,
Egon Zehnder, Ogilvy PR, Akfen
Holding, SALT, change.org, MEF
Universitesi gibi farkl sektorlerdeki
kurumlardan yéneticiler bulunuyor.”

“The mentors providing career-
development support come from
different sectors and include corporate
directors from Pegasus Airlines, Esas
Holding, Egon Zehnder, Ogilvy PR,
Akfen Holding, SALT, change.org, and

O Do you offer First Chance participants any
opportunities in terms of professional and personal
development?
The First Chance Academy provides support in the form
of presentations and mentoring from business leaders.
Participants get 150 hours of online and face-to-face
training over the 12 months, with courses taught by experts
on a diverse range of topics covering social, technical and
personal development. The mentors providing career-
development support come from different sectors and
include corporate directors from Pegasus Airlines, Esas
Holding, Egon Zehnder, Ogilvy PR, Akfen Holding, SALT,
change.org, and MEF University, among others.
O When will the next round of applications begin?
This year’s NGO application period closes on July 15, and
we expect to complete evaluations and announce the results
by mid-August. Young graduates who want their first work
experience to be with an NGO will be able to apply on
the NGOs’ own websites starting in October 2016. Young
people considering applying will benefit from following

developments on the website www.ilkfirsat.org, Facebook /
(Ilk Firsat) and Twitter (@ilk_firsat).

O Finally, what advice would you give to a
young people? g
Self-confidence comes with knowledge and skill. The xhore
you ask, the more you learn. The more you develop yburself,
the more you’'ll believe in yourself. Of course, education is
very important, but what’s just as important is developing
yourself, and not just professionally. It’s very important
to read, to take an interest in arts, culture-and other fields,
build the kinds of skills that the timeg,r’e'quire and be a “jack
of all trades” as well as a master of.ene. It’s very important to
always be aware of what’s goin»g’én around us, but if we just
focus on our owri fields without paying attention
to what’s going on in the wider world around us,

_____ we'te unable to develop ourselves or a proper

understanding of the world. There’s no question
they should set high goals for themselves as they
start their careers, but they also need to learn
patience and perseverance. Getting a foot in the
door is important, but what they do, what kind of

value they create once they’re inside is even more
important.
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Egitim elbette ¢cok 6nemli, ancak en az bunun kadar 6nemli olan
damesleki bilgilerin 6tesinde kendini gelistirmek. Okumak,
kiiltiirle, sanatla, farkl alanlarla ilgilenmek, cagin gerektirdigi
becerilerini gelistirmek, bircok konudan haberdar olmak,
bunun yaninda tek bir konunun uzmani olmak ¢ok 6nemli.
Cevrelerinde olup bitenin her zaman farkinda olmalilar;
yalnmizca kendi alamimuzla ilgilenir, etrafimizda, diinyada neler
olup bittigini kacirirsak ne kendimizi gelistirebilir ne de diinyay1
dogru anlayabiliriz. Calisma hayatina girerken hedeflerini
elbette yiliksek tutmalilar ancak sabir ve sebat sahibi olmay1 da
6grenmeliler. Kapidan girmek 6nemli ancak girdikleri yerde
ne yaptiklari, ne deger tirettikleri daha 6nemli. Kariyerlerinin
basinda kendilerine cok basit gelen isleri de yapmak
durumunda kalacaklar, hepimiz kaldik. Ben tiniversiteden
mezun olduktan sonra kendimi Allah’in bir liitfu sanirken
yoneticilerim bana baglangicta fotokopi ¢ektirdiler. Sabrederek,
sorarak ve her seyi 6grenerek kendilerini gelistirmeli,

“, 6grendiklerinden beslenerek fark yaratmayi becermeliler.

\‘\O Seyahat etmeyi sever misiniz? )
Ugmay ¢ok sevmesem de seyahat etmeyi ¢ok severim. Isim

icabu siklikla kisa seyahatler yapiyorum. Tatillerimi

tabii ki daha uzun ve beni gercekten dinlendirecek
sekilde planlarim.
OEn sori‘ngreye seyahat ettiniz?
Son bir ayda New York, Boston ve
Londra’ya gittini:._
O Sizde en cok iz birakan sehirler/
tlkeler hangileri?
Londra’nin bende ayr1 bir yéi‘i*va\r\. Belki
uzun yillar orada yasadigim i¢in kendimi _
hep evimde hissederim. Herkes icin -
her seyin oldugu, biiyiikliigii altinda
zorlanmadiginiz giizel, hareketli bir
sehir. Gecen sene Mumbai’ye gitmistim.
Oradaki insanlarin saf ve sade huzuru beni
cok etkiledi.
O Cok isteyip de heniiz gidemediginiz bir
sehir/ulke var mi?
Uzak Dogu iilkelerine yillar evvel is i¢in gitmistim.
Tabii ki pek bir sey anlayamadim. Oniimiizdeki
yillarda Cin ve Tayland’a gitmek isterim.
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They’ll have to do some very basic tasks in the beginning,
just like the rest of us. When I graduated from university,
I thought I was God’s gift to the world, but my managers
had me doing their photocopying. By being patient,
asking questions and learning everything they’ll develop
themselves, and through this, they’ll succeed in making a

difference.
O Do you enjoy travelling?
I don’tlike flying that much, but I love travelling. I have to go

on alot of short trips for work. Of course, when it comes to
vacation, I plan on taking a long, truly relaxing holiday. i

O What is the last city you visited?
In the past month I've been to New York, Boston and London.

O Which cities/countries have impressed you the

most?
London has a special place in my heart. It always makes me feel

athome, maybe because I spent so many years living there. It’s

avibrant city with something for everyone, and while it’s large,
its size isn’t oppressive. I went to Mumbai last ,~

year, and I was really inspired by the
pure and simple peace of mindp’f
its residents.

O Are there any cities/
countries youhaven't
been to yet, but would

like to visit?
’Yeéfrs ago I travelled
" tothe Far East for
business, so I really
didn’t have a chance
to see anything. I'd
like to visit China and
Thailand sometime in
the future.

’
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